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EXECUTIVE SUMMARY

Professionalizing the Multi-Billion Dollar
African Football Market

Football Solana is a decentralized infrastructure protocol building the first Web3-powered talent engine that bridges the
gap between raw African football talent and global market demand.

437+

PARTICIPANTS

$250B 3B

TOKEN SUPPLY

10,000+

GLOBAL INDUSTRY TARGET CLUBS

v 4

The Opportunity Our Solution

Global football generates hundreds of billions
annually, yet African grassroots clubs—the primary
producers of elite talent—survive on scraps while
European clubs pay tens of millions for finished
players.

The $FOOT Token

We digitize the entire talent pipeline using
blockchain technology, Al analytics, and structured
training systems to create transparent funding
mechanisms and liquid markets.

$FOOT is the apex "basket" asset capturing value across the entire ecosystem. It serves as the governance layer,

liquidity foundation, and access key for all sub-assets.

Page 2



THE PROBLEM

A Trillion-Dollar Disconnect

Fragmented

Thousands of small
clubs operating in
isolation with no

w

gl

Underfunded

Clubs lack basic
training facilities
while European

L

Invisible

No standardized
data makes scouting
inefficient.

standardized clubs pay millions.

infrastructure.

The Financial Disconnect

When a player developed in Africa transfers to a European club for €30 million:

e The buying club pays full market price for finished talent
e The developing club receives little to no compensation
e Agents and intermediaries capture disproportionate value

¢ No systematic mechanism exists to reinvest in grassroots development

Why Traditional Solutions Fail

Traditional Finance Cannot Service

These Markets Inadequate

A

Exploited

Middlemen extract
value while clubs
receive minimal
compensation.

Existing Football Structures Are

e Cross-border micro-payments are prohibitively e FIFA solidarity mechanisms are poorly enforced

expensive

e Only 5% of transfer fees reach grassroots clubs

e Banking infrastructure is inadequate in many
regions

e No liquid markets exist for fractional club
ownership

e Clubs have no access to global capital markets
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THE SOLUTION

A Self-Sustaining Financial Engine

&

On-Chain Transfer Levy

Blockchain-enforced solidarity mechanism ensuring

a percentage of future transfer fees flows directly
into the Protocol Treasury.

e Transparent tracking of player movements
e Automatic revenue distribution

e Compounding value funding ecosystem growth

Global Aggregation

Unite fragmented clubs into a massive platform for
sponsorships and data licensing.

e Collective negotiating power
e Enhanced revenue sharing

o Data-rich targeting capabilities

Al-Powered Scouting

Replace luck-based scouting with science through
performance tracking and predictive modeling.

e Standardized performance metrics
e Injury risk assessment

e Structured training programs

&

Tokenized Ownership

Create liquid markets for Club Access Tokens and
Player Synthetic Assets.

e Fractional ownership rights

e Real-time trading capability

e Revenue sharing mechanisms
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THE ARCHITECTURE

SFOOT: The Apex "Basket" Asset

Don't try to pick the winning club. Own the ecosystem.

1
2

b

Value Capture

Demand for club launches
drives $FOOT staking

Q\!D

Genesis Status

Presale buyers get
permanent benefits

7

Treasury

Protocol fees flow to treasury

yl

Governance

Token holders control
decisions

Liquidity

$FOOT pairs ensure deep
liquidity

v

Staking

12-18% APY from protocol
fees
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REVENUE MODEL

Multiple Sustainable Cash Flows

Q »

Transfer Levy Sponsorship
5-10% of transfer fees 20-30% revenue share
Blockchain-tracked player Multinational brands access
movements with smart aggregated platform.

contract-enforced payments.

Data Licensing

Subscription + usage

Performance data sold to
scouts and betting firms.

Projected: Projected: $1M
Projected: $1.25M annually baseline
$37.5M annually
Revenue Allocation
40% 30% 20% 10%
DEVELOPMENT CLUB SUPPORT MARKETING OPERATIONS

Secondary Revenue Streams

e Trading Fees: 0.3-0.5% per swap on internal DEX
o Staking Fees: Early withdrawal penalties
e Premium Features: Enhanced analytics and exclusive experiences

o Merchandising: Physical and digital collectibles (15-25% margins)
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TOKEN UTILITY

The $FOOT Token

NETWORK SYMBOL

Solana $FOOT

Core Utility Mechanisms

1. Value Capture Basket
e Priority Access: Staking required for new
allocations
o Discounts: Higher stakes = better pricing
e Buyback: Protocol purchases from market

e Burn: Fees permanently removed

3. Staking Rewards

e Base APY:12-18%
o Multipliers: 1.2x - 2x
e Bonuses: Priority allocations

e Auto-Compound: Available

voting weight « Tradeable NFT badge

5. Genesis Status (Presale Exclusive)

SUPPLY TYPE

3,000M Fixed

2. Governance Rights

e Club onboarding criteria
e Treasury allocation

e Revenue percentages

e Partnership approvals

Power: 1 $FOOT = 1 vote (up to 2x for long-term
stakers)

4. Liquidity Foundation

e $FOOT / Club Token pairs
e $FOOT / Player Asset pairs

e $FOOT / Stablecoin pairs

Effect: More assets = higher demand

e Enhanced staking APY forever « Guaranteed allocation in all launches e Reduced trading fees  Additional
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TOKENOMICS

Token Allocation & Distribution

CATEGORY

Presale

Ecosystem Rewards

Marketing & Growth

CEX/DEX Listing

Protocol Treasury

Team & Founders

Development

Community

Stage 1: $0.00200 v

Stage 2: $0.00255 (Current)

Presale Structure

Stage 3: $0.00274

Stage 4: $0.00295

% AMOUNT
40% 1,200,000,000
10% 300,000,000
15% 450,000,000
15% 450,000,000
10% 300,000,000
2% 60,000,000
5% 150,000,000
3% 90,000,000

Stage 5: $0.00320

Stage 6: $0.00350

Target Listing: $0.04 (15.7x - 20x from Stage 1)

VESTING

Unlocked at TGE

36-month linear

24-month linear

20% TGE, 80% over 12m

Governance controlled

24m cliff, 48m vest

36-month linear

Event-based
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Presale VIP Tiers

ACADEMY PROSPECT
$500 - $2,499
v 5% bonus tokens
v’ Standard staking APY
v Ecosystem access

v' Community membership

FIRST TEAM
$2,500 - $9,999
v 10% bonus tokens
v 1.2x staking multiplier
v Priority for 5 launches
v Free airdrops

v Enhanced governance

Anti-Dump Mechanisms

Staking Incentives

e Higher APY for longer locks
e Penalty fees for early withdrawal

e Bonus multipliers for Genesis stakers

Buyback & Burn

e 10% of treasury for buybacks

CLUB OWNER
$10,000+
v 20% bonus tokens
v 2x staking multiplier
v ALL launches guaranteed
v Quarterly team calls

v Exclusive proposals

Vesting Schedules

e Team tokens locked 6 years total

e Development funds released gradually

e No large unlock events

Liquidity Locks

e Initial liquidity locked 2 years

e Purchased tokens permanently burned e LP tokens in multi-sig wallet

e Reduces circulating supply over time

e Prevents rug-pull scenarios
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TECHNOLOGY

Built on Solana

Why Solana? Security Infrastructure
e 65,000 TPS: High throughput capacity e Audited: CertiK and Coinsult verified
e $0.00025: Average transaction cost e Multi-Sig: 3-of-5 treasury control
e 400ms: Fast finality time e Bug Bounty: Ongoing rewards program
e Growing DeFi: Robust ecosystem e Monitoring: 24/7 automated alerts
e Developer Tools: Excellent support ¢ Rate Limiting: Flood protection

Smart Contract Architecture

03 il

Protocol Contracts Club Token Factory DEX Infrastructure

e $FOOT SPL Token e Template Contract e Automated Market Maker
e Treasury Multi-Sig e Deployment Automation e Liquidity Pools

e Staking Contract e Customization Parameters e Router Contract

e Governance Module e Upgrade Mechanism e Fee Collection

e Fee Distribution

4
Data Infrastructure
o Player Database: 10,000+ players with comprehensive metrics
e Performance Tracking: Real-time game statistics and analysis
e AlI/ML Models: Predictive potential and injury risk assessment
o Video Analysis: Computer vision for technique evaluation
A
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ROADMAP

Path to Global Leadership

Phase 1: Foundation (Q4 2025 - Q12026) v

Completed: Protocol design, smart contracts, security audits, presale launch, 437+ participants

In Progress: Stage 2 presale, partnerships, community building

Phase 2: Infrastructure (Q2 - Q3 2026)

TGE, DEX/CEX listings, 5 founding clubs, staking dashboard, community app beta

Phase 3: Activation (Q4 2026 - Q12027)

First 3 club token launches, Scout App, enhanced Al, transfer levy activation

Phase 4: Expansion (2027 - 2028)

15-20 additional clubs, Player Synthetic Assets, 50+ club tokens, full DAO

Phase 5: Leadership (2028+)

Industry-standard platform, multi-million revenue, South American expansion
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RISK FACTORS

Understanding the Risks

Market Risks Technology Risks

e Crypto Volatility: $FOOT value may decrease ¢ Smart Contracts: Despite audits, bugs may exist

e Liquidity: Initial low volume possible e Platform Dependency: Reliance on Solana

e No Guarantees: Listing price not guaranteed e Infrastructure: Third-party dependencies
Business Risks Regulatory Risks

e Partnerships: Slower onboarding possible e Legal Classification: May be deemed security

e Revenue: Streams may not materialize e Sports Regulations: FIFA rule changes

e Player Development: Limited control e Geographic: Country restrictions

Mitigation Strategies

(
o Diversification: Multiple revenue streams and geographic markets
e Conservative Modeling: Extended runway with flexible operations
e Legal Compliance: Proactive engagement with regulators
o Community Governance: Decentralization reduces failure points
\
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LEGAL & COMPLIANCE

Regulatory Framework

Token Classification

$FOOT is a utility token providing:

e Governance voting rights
e Priority access to offerings
e Staking for yield

e Liquidity foundation

NOT: Security, equity, profit share, or asset claim

Sports Law Compliance

FIFA RSTP Alignment

o Article 18: Token holders don't control player decisions

Data Protection (GDPR)

e User consent mechanisms
¢ Right to deletion
e Secure storage

e Regular privacy audits

e Article 21: Our levy complements FIFA solidarity payments

e Transparency: Blockchain provides superior transparency

Compliance Approach

Blockchain-friendly jurisdiction
Top sports & crypto law firms
KYC/AML for larger purchases
Restricted regions blocked

Regulatory monitoring

Ongoing Compliance

Quarterly legal audits
Regulatory tracking
Policy updates

Incident response protocols
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CONCLUSION

A Once-in-a-Generation Opportunity

Q - 5

For African For Global For Investors
FOOtba" FOOtba" e First-mover advantage
e Critical funding to clubs o Efficient talent discovery * Real cash flow revenue
e Professionalized talent ID e Data-driven scouting * Basket token value
e Clubs benefit from o Reduced exploitation e Success-aligned model
success

e Transparent connection
e Pathways for thousands

Not Another Speculative Meme Coin

v Real Infrastructure v Real Revenue

Deploying actual technology to clubs Proven models operating in football

v Real Impact v Real Value

Changing lives of players and clubs Token utility tied to ecosystem growth

Position Yourself at the Foundation

The presale offers a limited window to secure Genesis status with permanent advantages.

Multi-billion market with Self-sustaining cash Basket asset capturing Governance layer
zero competition flow engine sub-assets controlling treasury



The infrastructure is being built.
The talent is ready.
The opportunity is now.
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Contact & Resources

Website: footballsolana.com

Email: Partnerships@footballsolana.com

© 2025 Football Solana. All rights reserved.



